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Beyond smart city

Urban territories are facing tremendous challenges in being able to offer socially sustainable
environments. Technology is not the only solution when cities in particular are becoming
the natural ecosystem for inequality. The wealthiest, the “squeezed middle” and the
growing poorest couldn’t live physically closer to each other.

Whilst there are huge amounts of innovative and creative work within urban areas, many of
society’s most complex problems also manifest themselves here – unemployment, poverty,
pollution and social mobility to name but a few.
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Complex system approach

The consequences of inequality in urban contexts, often described as ‘wicked’ problems for
their complex, entrenched, and interconnected nature are too often addressed in a short-
term or fragmented way. Even the most successful interventions always acknowledged that
the challenges we are tackling are too complex and interrelated to be transformed applying a
technical “project delivery” mentality.
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‘The more demanding the innovation challenges like
poverty, ill health or environmental damage, the
greater becomes the importance of effective policy.
This is not a question of “picking winners”. Instead, it is
about engaging widely across society, in order to build
the most fruitful conditions for deciding what
“winning” even means’. Stirling (2014)



An entrepreneurial city

“A City/Region/State is entrepreneurial when it is able and willing to invest
in areas of extreme uncertainty, courageously envisioning the direction of
change across public agencies and departments.

An entrepreneurial City/Region/State must welcome, rather than fear, the
high risk and uncertainty across the entire innovation chain (from basic
research to commercialization) and the experimentation processes
required for organisational learning along the way (Hirschman, 1967;
Rodrik, 2013). Most importantly, an entrepreneurial state must ‘think big.”

Beyond Market Failures: shaping and creating the digital market
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New tools

More interconnected and larger scale interventions need to be co-created until a
genuine movement of transformation is generated at the city/region level. Projects
need to be incorporated as necessary tools of the “transformation movement” but
always integrated within a deeper aspirational goal.
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Suggestions

-Design, based on ethnography and co-production, large-scale social
innovations with local public and private institutions, third sector and social
entrepreneurs working in collaboration.

-Create a new movement for social transformation and collective action to
reduce inequality. This movement will be rooted in the City’s identity and
values. Develop a long term “disruptive social innovation capacity building
platform”.

-Share widely the results of this new approach of implementing disruptive
social innovations to scale their impact to other regions and countries.
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Methodology
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