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Ringing the changes in 
Braunstone blue light services14 l Blue light services had biggest 

demand in one small pocket  
of Leicester

l Empirical approach to problem 
solving saw multi-agency team 
engage with residents 

l Community reports greater 
wellbeing since launch 
of the Braunstone Blues 
initiative

l Reduction in number  
of phone calls made to  
the police and fire service 

What is  
the context? 
The Braunstone Estate in Leicester 
has long had a reputation for 
deprivation. With poor health 
and high unemployment now a 
generational tradition, its use of the 
city’s emergency services has been 
increasing year-on-year. On average, 
there are 15 emergency calls a day 
from a population of around 15,700. 
Braunstone, despite its small size, 
has the highest demand of any area 
in all of Leicester, Leicestershire  
and Rutland. 

Braunstone Blues is a project that 
works on the knowledge the people 
who were repeatedly ringing 999 
were likely to share or face similar 
underlying difficulties or issues. 
Uniting staff from Leicestershire Fire 
and Rescue Service, Leicestershire 
Police and East Midlands Ambulance 
Service, the team had the aim of 
improving conditions for residents 
while reducing the demand on  
their resources. 

What’s the story?
When launched in May 2015, the 
partnership’s first step was to knock 
on doors in the locality and speak to 
the people using their services. It was 
here they shared information on how 
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to be healthy, safe and secure.  
Where appropriate, residents were 
directed to other services and 
organisations for help and support. 
The 30-minute meetings looked at 
home security, vehicle security,  
home safety, fire safety, child safety 
and health and wellbeing.

Edd Rodgers is the Braunstone Blues 
team leader: ‘During the sessions, we 
identify any barriers in their lives that 
are affecting them, such as mental 
health, financial problems or lack 
of aspirations, and we look at how 
they can overcome these barriers. 
We encourage residents to feel 
more positive and to take control of 
their lives by helping them to make 
decisions and by increasing their  
self-confidence.’

In the three years it’s been running  
the Braunstone Blues team has made 
2,637 home visits and delivered 
extensive community activities, 
uniting users with volunteering 
opportunities and local organisations. 
Braunstone Blues, based at the 
estate’s primary school, has actively 
set out to foster a greater sense of 
community in Braunstone.

In June 2017, the team introduced 
Life Skills, a workshop developed by 
psychologists to help people make 
better informed decisions and take 
control of their lives. 

Who are the  
key partners?
Leicestershire Fire and Rescue 
Service, Leicestershire Police, 
East Midlands Ambulance Service, 
Leicester City Clinical Commissioning 
Group and B-Inspired, a Braunstone 
voluntary group, and Leicester  
City Council.

What has been  
the impact?
There has been a marked decrease 
in the number of 999 calls being 
made to the police and fire service 
from Braunstone. The numbers are 
currently being audited. However, 
there has been an increase in the 
number of calls being made to the 
ambulance service, although more of 
these calls are being filtered through 
the non-emergency 101 service. 

Further, Braunstone’s residents have 
reported feeling safer, healthier and 
happier. Life Skills’ users said the 
sessions had made a difference to 
their lives and community, with 94 
per cent saying they felt better able 
to cope. Of the attendees, 85 percent 
said they could now change their 
community for the better, compared 
to just 52 percent pre-intervention.



Since 2015, Braunstone Blues has 
fitted 600 smoke alarms, 200 window 
and shed alarms, and conducted 
550 health checks. Braunstone was 
amongst the highest demand areas.

This work saw them become winners 
of the Emergency Services 
Partnership of the Year Award 2016 
and winners of the High Sheriff 
of Leicestershire Award 2017 for 
Innovative Partnership Working.

What have been 
the key elements 
of success?
The huge community response has 
been generated, at least in part, by 
having a multi-skilled and dedicated 
team in one building within the estate, 
being both visible and approachable.  

The ability to share information 
between partners – the blue light 
services, charities, support groups, 
the local authority – has built an 
informed picture of local demand 
for 999 services. It has helped 
local providers identify and help 
Braunstone’s most vulnerable people.
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What has been 
learned?
The multi-disciplinary team has seen 
that engaging with individuals at 
a personal level works better than 
wider awareness campaigning. When 
interactions are more personal they 
are more meaningful to residents. 
The increased service presence has 
made people feel safer and more 
valued within the estate.

Also, when services work together  
it allows for appropriate resources 
to be identified at an earlier stage, 
helping individuals avoid the need  
or urge to ring 999.

Who are the key 
contacts?
Edd Rodgers, Braunstone Blues 
Team Leader,  
edward.rodgers@lfrs.org.  
07800 709 802.
Jessica Essex, Braunstone  
Blues’ Communications Officer 
jessica.essex@lfrs.org  
07966 111 273
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