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What is
the context?

l Unique project bringing
together five London boroughs
to commission therapy services
for young people at the edge of
care; commissioners only pay if
juveniles avoid the care system

What’s the story?

Much like the rest of the country,
there are significant challenges facing
young people in London. Issues such
as gang violence, substance misuse
and self-harm affect many parts of the
city. In addition, there is a significant
financial pressure for local authorities:
the average cost for a young person
in London is estimated between £500
to £800 per week.
This comes at a time when pressure
on children’s social care budgets
are limiting the resources available
for new service provision, especially
when it’s non-statutory. However, it is
clear to people involved in children’s
social care that prevention is better
than cure, and so there exists an
appetite to introduce new services.
Social Finance established the first
Social Impact Bond and, since 2012,
has been working with young people
at the edge of care in Essex. Edge of
care is a term applied to children at
risk of separating from their family unit.
The Social Impact Bond service
has shown positive outcomes in
terms of young people staying with
their families, with the opportunity to
explore a similar service in London.

Strength in numbers: the Pan
London Care Impact Partnership

The Greater London Authority and
Social Finance met with several
boroughs in 2014 to test their appetite
for a Social Impact Bond that worked
to restore family connections. During
three years of work to design the
programme and create a joint
business case and partnership, five
boroughs – Sutton, the project leader,
along with Bexley, Merton, Newham
and Tower Hamlets – set up the Pan
London Care Impact Partnership
(PLCIP).
In 2017, PLCIP went to market to
procure social investment and service
providers for Multi Systemic Therapy
and Functional Family Therapy.
They wanted an investor to fund the
services up front and be paid based
on the results of service delivery.
This new structure was innovative
as it’s the first Social Impact Bond
with multiple services for one
cohort. It’s also the first with multiple
commissioners and can be extended
to incorporate new commissioners.
It is also one of the largest Social
Impact Bonds in the UK.
As of February 2018, the service
providers have their teams up
and running and service delivery
is in motion.

Who are the
key partners?

The winning bid came from the
Positive Families Partnership.
This is a new entity set up and
managed by Bridges Fund
Management and Social Finance.
Bridges Fund Management are
providing £4.5 million+ of social
investment to establish the services.
Positive Families Partnership has
three organisations that will provide
the therapy:
Family Action, a large UK charity with
130+ projects across the country
Family Psychology Mutual CIC,
a new social enterprise spun out
from Cambridgeshire County Council
South West London and St George’s
Mental Health NHS Trust, which has
a strong Multi Systemic Therapy
team in place and already works with
Merton and Sutton
In addition, MST UK, MST Inc. and
FFT LLP have also played critical
roles through the mobilisation period
in helping the providers get their
respective licenses to deliver the
therapy services.
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What has been
the impact?

What has been
learned?

There are already a number of
additional London boroughs
interested in joining the PLCIP.

Working across multiple geographies,
with multiple delivery partners and
multiple services, requires high
quality communication. There needs
to be a real clarity in messaging, and
everyone needs to understand why
things are done in a certain way.

The service providers have only just
begun delivering to young people.
Over the next three years, their
objective is to work with 380+ young
people at risk of entering the care
system, with the aim of keeping the
majority with their families.

The biggest impact so far has
been in the building of partnership
relationships between previously
unconnected London boroughs.

What have been
the key elements
of success?

The key to making this work so far
has been a partnership working
arrangement between the boroughs
through PLCIP, and also with the
service providers. The mobilisation
period had clear stated governance
and roles and responsibilities.

Proper transformational work needs
parties to work in a collaborative
manner. It’s also about understanding
each other’s perspectives and
working to solve problems together.

Who are the key
contacts?

Lisa Barclay, Social Finance
Terry Clark, Sutton Council
Mila Lukic, Bridges Fund
Management
Brigitte Squire, Director of Positive
Families Partnership
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Delivering the

On behalf of and through

www.publicservicetransformation.org
www.publicservicetransformation.org/2018/05/state-of-transformation-report

