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What is  
the context? 
Much is made of how wonderful it 
is to be young. It’s not so much fun 
when you’re in the prime of your 
life and looking at a future without 
prospects. In the decade between 
2003 and 2013, the number of 18 
to 24 year olds who were not in 
education, employment or training 
doubled from ten per cent to just 
under 20 per cent. That’s one in five 
young people disengaged from UK 
society. With this knowledge, the 
Department for Work and Pensions 
had every reason to try an early 
intervention strategy.

What’s the story?
In November 2012, the Adviza charity 
– formerly Connexions Thames Valley 
– was awarded a contract by the 
Department for Work and Pensions. 
The contract was through the DWP’s 
Innovation Fund and involved a social 
investment partnership managed by 
Social Finance. Social Finance is a 
nonprofit organisation that partners 
with government, the social sector 
and the financial community to 
find better ways of tackling social 
problems in the UK and beyond.

Unlike typical social service delivery, 
the funding for the Social Impact 
Bond is provided at risk by social 
investors whose financial return is 
aligned to the positive social impact 
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of meeting pre-agreed educational, 
training and employment outcomes. 
The 3.5 year project was one of ten 
Social Impact Bonds (SIBs) aimed 
at piloting new social investment 
delivery models to support young 
people. The SIBs are designed 
to increase future employment 
prospects for teenagers at risk of 
becoming NEET – Not in Education, 
Employment or Training.

Adviza’s project was called Energise. 
It was tailored for 14 to 16 year-olds 
identified as having poor behaviour, 
or who were underperforming at 
school, or had other complex issues. 
The charity was charged with priming 
the futures of 1,500 to 2,000 young 
people over 3.5 years in the Thames 
Valley and other areas in south  
east England.

Adviza began by assessing their 
clients’ needs to identify individual 
action plans. They were given 
ongoing support, work experience 
and mentoring opportunities.  
There were also activities, including 
residential team building weekends 
and group sessions. The programme 
was designed to build resilience, 
confidence and aspirations – key 
skills for progression.

During the project, it introduced  
a Job Coach pathway for young 
people looking for employment.  
They provided support in CV drafting, 
attendance at recruitment fairs, 
job applications and interviews. 

The programme outperformed on 
attitude, behaviour, level one and two 
educational qualifications and  
26-week employment outcomes. 

To commission this and the other 
Innovation Fund Social Impact 
Bonds, the DWP produced a rate 
card of social outcomes with attached 
monetary values. 
The categories are: 
1. Improvements at school, such  

as behaviour and attendance
2. Qualifications, achieving different 

levels of the National Qualifications 
Framework in vocational  
or academic qualifications

3. Employment, either entry into 
training or sustained employment 

Service providers selected a range  
of outcomes against which they 
wished to be measured. These 
outcomes were relevant to their 
specific intervention model and  
target population.  

Who are the  
key partners?
Department for Work and Pensions, 
Adviza, Barrow Cadbury Trust, 
Berkshire Community Foundation, 
Big Society Capital, Bracknell Forest 
Homes, Buckinghamshire County 
Council, Esmee Fairbairn Foundation.
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What has been  
the impact?
Social Finance announced in 
July 2015 that the Adviza Social 
Impact Bond had performed above 
expectations. It had delivered 
outcomes sufficient to return investor 
capital earlier than expected. The 
maximum of outcome payments  
was £3.7 million.
At the conclusion of the project, 
45 per cent of participants had a 
marked improvement in their attitude 
towards school. Another 41 percent 
showed improved behaviour. Of 
the group, 21 per cent had greater 
school attendance. While 43 per 
cent and 17 per cent had achieved 
academic QCF Level 1 and Level 2 
qualifications. A further two per cent 
had maintained employment for  
a 26-week period. 

As a result, investors received all  
of their capital back with a return. 

What have been 
the key elements 
of success?
Maximum payments in the final 
stage of Energise were £11,700 per 
young person. These were paid on 
observing significant improvements 
in behaviour and educational 
attainment, making it much more 
likely that their young people will 
continue into work or employment.

Each type of outcome could only 
be claimed once per participant. 
Depending on the level of 
performance, the service provider 
could also receive a bonus. 

What has been 
learned?
Katharine Holder is the Chief 
Executive Officer of Adviza.  
She said: ‘The impact Energise has 
made on the lives of vulnerable young 
people has been extraordinary and 
this funding model has allowed us  
to focus on activities that work  
and make a difference.’ 
‘Our performance demonstrates  
that investing in intensive work  
with young people makes a positive 
difference not only to society  
as a whole, but also to those 
individuals whose lives it has 
changed. We are grateful for the 
opportunity to be involved in the 
Innovation Fund and thank Social 
Finance and our investors for their 
support, we couldn’t have done  
it without them.’ 

Who are the  
key contacts?
Robert Pollock, Social Finance  
robert.pollock@socialfinance.org  
020 7667 6370 
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