
The Public Service  
Transformation Academy
The PSTA was established as a 
not-for-dividend social enterprise 
partnership in 2016 to drive 
better outcomes by developing 
the capability of organisations 
that deliver public services to 
collaborate, innovate and lead  
– to transform themselves.

The PSTA came together as the 
delivery partner of the Cabinet 
Office Commissioning Academy (on 
behalf of DCMS) and the custodian 
of the Public Service Transformation 
Network’s knowledge resources. 

Realising outcomes 
collaboratively
The diverse membership  
and ethos of the PSTA 
reflects our recognition that, 
to realise better outcomes, 
the different professions 
and operations that serve 
the public must speak each 
other’s languages and create 
shared understanding. The 
work of transforming systems 
to realise better outcomes  
is inherently and inevitably 
multi- and inter-disciplinary. 
Partners in the PSTA include 
charities, social enterprises and 
commercial businesses – each 
bringing their own networks of 
expertise and insight: RedQuadrant 
is the lead partner and delivery 
partners include the Whitehall 
& Industry Group (lead delivery 
partner), NCVO, E3M, TSIP, Basis, 
the Alliance for Useful Evidence 
(part of Nesta), LocalGov Digital, 

Collaborate, Browne Jacobson LLP, 
and members of the former Public 
Service Transformation Network. 
This year we welcome  
a new strategic partner, the 
Connected Places Catapult.

To drive better  
public outcomes,  
we enable public 
services to transform  
themselves. We build 
capacity and work 
primarily with leaders 
in the emergent  
space between 
‘cutting edge’ ideas 
and commoditised,  
codified methods. 
We aim to: 
●● ‘do ourselves out of work’:  

create the capability  
and capacity so that we  
are not needed any more;

●● develop organisations and 
sectors – not just individuals  
(but, of course, we work  
first with individuals); and

●● build self-supporting networks  
of public service leaders.

We work for public services not  
just the public sector, and with  
all those who can be influential  
in achieving positive outcomes.

We seek to be influential to 
steer effective public service 
transformation.

Our space is unique: 
●● we don’t represent anyone 

or any sector, we don’t have 
government mandate beyond 
our Commissioning Academy 
concession contract, we don’t 
need to ‘defend territory’;  
we can be collaborative  
not competitive.  

●● we actively support and promote 
everything, every organisation, 
and every event that’s useful 
to enable public service 
transformation.

PSTA partners are selected for their 
unique offers in this space, and 
we support and promote aligned 
organisations.

We aim to be a successful,  
self-funding social enterprise  
– we cannot distribute surplus,  
so we will reinvest in-year.

Based on a survey  
of participants in past 
programmes:
●● 98 per cent of those surveyed 

reported making useful 
connections

●● 91 per cent said it was a good 
or excellent use of their time

●● 88 per cent said that the 
Academy was either good,  
or excellent value for money

●● 91 percent report the academy 
was either relevant or highly 
relevant to learning needs

●● 87 per cent said they would 
recommend the academy  
to their colleagues and peers.

01



Commissioning 
Academy
The Commissioning Academy  
is designed to give organisations 
the tools, techniques and 
confidence to approach the 
most challenging issues facing 
communities in a collaborative, 
creative and evidence-driven way. 
The Commissioning Academy is 
delivered through two models:
●● National Commissioning 

Academies – run three times 
a year, any organisations 
delivering service to the public 
may apply

●● Custom Commissioning 
Academies – are designed  
with a sponsoring organisation to 
focus on a locality or theme.

Each Commissioning Academy 
takes place over five full days 
spread over four months comprising 
masterclasses, expert speakers, 
a site visit, peer-to-peer challenge 
and practical action planning to 
apply commissioning practices to 
the pressing issues facing each 
organisation.

‘It’s a worthwhile investment. 
I found it a really useful 
experience. Coming into it 
with other people from your 
organisation, makes a big 
difference in terms of being 
able to go back into the 
office and think about what 
you’ve taken from each of the 
sessions and each of the site 
visits and translate that into 
what might you do differently 
within your organisation.’ 
Assistant Director, Adult Social 
Care and Health, Barnet

Leading Transformation 
Programme
The Leading Transformation 
programme is designed to give 
participants all the theory, models, 
tools, and learning you need to be 
a successful transformation leader. 
The 24 learning modules take you 
on a journey through all the key skills 
for leading transformation, including 
system thinking, behavioural insight 
and demand management. The 
online learning is supported by 
webinars, action learning to apply 
teh thinking, in-business support, 
learning review, a simulation, and 
hundred day play implementation.

‘What I liked about the 
programme particularly was 
that I could study at my own 
pace and fit it around my 
work. Revisiting the things 
I have done in past courses 
and picking up new hints and 
tips about what is being done 
today, as supposed to what 
I have covered several years 
ago is beneficial for my  
day-to-day business.’ Ed 
Ashton, Deputy Chief Office, 
Social Security Department, 
States of Guernsey

Regional Transformation 
Academies
Calling all change-makers! Our 
Regional Transformation Academies 
are for you if you are:
●● responsible for driving 

transformational and cultural 
changes across services

●● keen to apply the latest thinking 
and approaches to realising 
outcomes

●● eager to bring to bear the ideas, 
assets and energy  
of all parts of the system

●● committed to making  
a difference

The Academy will immerse you  
in the latest and proven practices 
on leading change across complex 
systems to enable you to bring to 
bear the ideas, assets and energy of 
all parties to realise better outcomes 
for the people you serve.

You’ll benefit from masterclasses, 
workshops, expert speakers,  
peer challenge, a virtual site visit 
and practical action planning 
to apply the learning to a real 
challenge in your organisation.

‘Thank you so much for  
an inspirational programme 
that has allowed us to think 
differently to provide innovate 
projects to engage volunteers 
– where they feel valued and 
supported. You definitely 
helped to get rid of the ‘cob 
webs’ by introducing new 
methods and ways of driving 
forward and presenting change 
in a positive and acceptable 
way.’ Senior Manager, East 
of England Ambulance Trust
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Sign up today to  
get 10 per cent off.

Sign up today to  
get 10 per cent off.



New commissioning 
simulation
Would you like to take your 
commissioning expertise  
to the next level with our new 
commissioning simulation  
learning experience?

The simulation offers immersive 
experiential learning and 
the opportunity to face the 
consequences of decisions in  
a live but risk-free environment.

Participants will learn how strategy 
and operations interact, and the 
social outcomes of management 
decisions. The two-day simulation 
was developed by Fractal 
Consulting and has been tried 
and tested, with past participants 
recommending it as a unique and 
highly valuable learning experience:

‘It was the most useful 
workshop I’ve done (of 
any training I’ve had); they 
challenged us and really made 
us think about every aspect  
of what we were doing.’

Service Transformation 
Programme
The Service Transformation 
Programme is designed  
to develop organisations’  
internal capability to deliver 
sustainable change and address the 
challenges facing public services. 
Learning is achieved through 
simulations, exercises  
and live examples.

‘I speak for the management 
team when I say that we 
have found your advice, 
support and inexhaustible 
energy and optimism hugely 
helpful over the past few 
months in identifying several 
of our problem areas and 
implementing solutions.’  
Head of Service, London 
Borough of Waltham Forest

Contact us
paul@publicservicetransformation.org
www.publicservicetransformation.org
020 3771 2608

Digital Analytics 
Programme
The digital analytics programme is 
a peer-to-peer knowledge sharing 
network for local authorities aimed 
at helping members implement 
new customer contact and service 
delivery models and realise benefits 
from digital technology.

‘One instant change is that we 
have used the data to make a 
case for changing some of our 
service KPIs that are outdated, 
but have been seen as ‘not to 
be touched’ by senior figures. 
The benchmarking data has 
helped make the case.’ Andrew 
Fellowes, Sheffield City Council

03

Coaching, mentoring, and shadow consulting  
for transformation
The PSTA’s coaching practice supports individuals to improve their thinking, 
behaviours and performance.  It is rooted in the latest discoveries from 
neuro-science and focusses on helping individuals become aware of their 
mental ‘hard wiring’ and learn how to make new connections.  Working with 
a coach can give individuals the really powerful lift that they need to get the 
results that they want.

‘The response from managers has been overwhelmingly positive. 
Not only are we seeing direct improvements in leadership 
behaviours but managers have valued the coaching experience  
as an opportunity to develop personally and as a leader; and 
this has positively affected their view of the authority.’Paul 
McChrystal,Head of Workforce Development, Leicester City Council



Delivering the On behalf of and through
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